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PROFILE
Supply chain professional with 16+ years of hands-on experience across procurement, demand and
production planning, warehousing, inventory control and outbound distribution. Strong SAP EWM /
MM / S4HANA background, vendor and 3PL management, and continuous improvement through
Lean, Kaizen and Six Sigma. Independent consulting for small and medium manufacturers, plus free
training and mentoring for students, freshers and warehouse teams.

CONSULTING SERVICES
• Third-party stock audits, cycle-count design and reconciliation
• Warehouse and inventory setup: slotting, bin capacity, dock-to-stock flow
• S&OP, demand forecasting, MRP and ABC/XYZ planning coaching
• Procurement, vendor scorecards, subcontracting and 3PL / freight review
• On-site team training: SAP EWM/MM, counting discipline, 5S, Kaizen, 8D
• Free career mentoring for students, freshers and shop-floor staff

EXPERIENCE
Halcon — Senior Supply Chain Specialist
Defense and aerospace manufacturing

2022 - Present

GRB Dairy Foods — Senior Stores Manager
Instant mixes, spices and ready mix

2019 - 2021

Cavinkare — Warehouse In charge
Dairy product manufacturing

2018 - 2019

Radico Khaitan Limited — Commercial Executive
IMFL (Indian Made Foreign Liquor)

2015 - 2018

Marico Limited — Member Operation Commercial
Edible oil manufacturing

2012 - 2015

HATSUN Agro Product Ltd — Junior Officer Stores
Milk and milk product manufacturing

2009 - 2012

Future Logistics — Assistant Logistics
Retail distribution

2008 - 2009

MEASURABLE RESULTS
• INR 10 million+ annual margin recovery through scrap, spillage and by-product recovery
programmes
• 58% documented productivity improvement by upskilling existing storekeepers and planners
• Inventory accuracy programmes cutting emergency purchases and write-offs by 15-30%
• 10-20% of tied-up working capital released through slow-moving and obsolete stock cleanup

EDUCATION & CERTIFICATIONS
• MBA - Logistics, Materials & Supply Chain Management, NIBM Global
• International Diploma in Supply Chain Management, IISDT
• Diploma in Import & Export Management, IISDT
• Computer Engineering, Anna University
• 100+ certifications: SAP EWM/TM/S4HANA, CSCMP, Six Sigma, Lean, Power BI


